
Current State Assessment

CREATE  A  STRATEGY & ROAD MAP,  I N CLU D I N G:

Network Modernization for Cloud 
Strategy & Roadmap

Networks are large, complex, challenging to maintain, and typically 
datacenter-centric, which means they cannot readily provide an 
acceptable, optimal, or consistent experience when delivering  
cloud-based services. Static, inflexible, and costly, networks simply 
do not align to broader cloud drivers such as speed, flexibility, and 
elasticity that the business is seeking. AHEAD can help. 

High-level architecture

Roadmap for implementation

Automation and IaC framework & roadmap 

Infrastructure & services cost estimates

Network modernization for the speed, flexibility, and elasticity that businesses require



The AHEAD Digital Delivery Platform®
Beyond new technology, digital transformation requires fundamental changes to culture, 
communications, and how work gets done.
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Network Modernization Strategy Execution
Developing a network modernization strategy requires not only careful consideration for the 
components individually, but also demands a holistic and unifying approach in order to be successful. 
AHEAD executes development of network strategies with these guiding principles in mind, which are 
woven into the process below.

Ingest and analyze the Provided-by-Client (PBC). Create live 
discussions with relevant personnel to reveal context and 
purpose behind strategic objectives including: assessment  
of current state technology, people, process and tools. And  
finally, develop a customized framework for the Client’s  
network strategy.

Collaboratively develop 
thematic and unified solutions 
for all components of the 
framework, while minding the 
unique value drivers  
and challenges.

The highly prioritized 
roadmap that maximizes 
value, minimizes risk, and 
enables transformation to 
agile operations.

Alignment between current 
and desired state

Network modernization 
strategic framework

Target state architecture, tools, 
and organization

Customize network strategy 
and actionable roadmap
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https://www.thinkahead.com/public-cloud/

